
Exeter Borough 2026 Biennial Reorganization Meeting 
Monday January 5, 2026

AGENDA 

Swearing in of Newly Elected Officials

Call to Order (Mayor Denise Adams) 

Pledge of Allegiance 

Roll Call 

Nomination and Election of Council Chairman (Mayor to turn gavel over to Chairman) 

Nomination and Election of Vice Chairman 

Nomination and Election of President Pro Tempore 

Appointment of Borough Manager 

Appointment of Secretary 

Chairman to appoint the Council Committees:
• Wyoming Area Regional Police Commission (2 Members, 1 Alternate)
• Finance
• Fire
• Street/Recycling
• Parks & Recreation
• WVSA
• Hicks Creek
• Zoning
• Building & Grounds
• Council of Governments
• Northeastern PA Land Bank Authority

Appointment of Borough Solicitor 

Appointment of Borough Zoning/Planning Solicitor 

Appointment of Vacancy Board Chairman



Appointment of Building/Zoning Code Officer 

Appointment of Building/Zoning Code Inspector 

Appointment of Borough Engineer

Appointment of Borough Auditors 

Appointment of Sewer Enforcement Officer 

Appointment to the Zoning Hearing Board 

Appointment to the Planning Commission 

Appointment of Borough Fire Chief

Appointment of EMA Director 

Appointment of Assistant EMA Director 

Appointment of Council of Governments (COG) Member 

Appointment of Peoples Security Bank and Trust, M&T Bank, and PLGIT as Bank 
Depositories

Motion to designate the Borough Building and 1st Tuesday of each month at 7:00 p.m. for 
Borough Council Meetings, and the last Thursday of the month for Planning Commission
Meetings, as needed. 

Motion to retain all present Borough employees not covered under collective bargaining 
agreements. 

Open to the Public 

Adjourn


